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Agenda for September 11, 2024

6:30 PM Social Time & Lite Dinner

7:00 PM Phoenixville Community Health Foundation
Call to Order: Pledge to the Flag, Moment of Silence
& Approval of July 10, 2024 meeting minutes
Correspondence
Updates from PCHF: Replacement for Vivian?
Old Business:
Safety Trailer Report (Glenn/Richard)
o Upgrade Funding Status
o EIN Number Change
o Follow Up on possible issues with Generator?
& Good of the Order
o New fiscal year for Mini Grants, Technology, Training Grants, & AED
Grants
&% Adjournment
7:30 PM Northern Chester County Chiefs Assoc.

& Call to Order
o Roll Call of Officers
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&% Approval of July 10, 2024 meeting minutes
& Correspondence

& Treasurers Report (Tom H)

& AB Meeting

o CCFCA Open Positions for 2025
& DES Report

o Tax Rebate Update

o New Paging System

o Radio Equipment Replacement
& Ops Committee — Josh S

o May Day Policy Review
& Old Business:

o Website Update/Refresh Ideas
% New Business:
&% Good of the Order

o Nominations Committee

o MontCo Report

o November Meeting
&% Adjournment
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